constructive
Corplex has a proven track
record of consistent strong
growth and 2011 was no
exception, with revenue
doubling on the previous year.
By Ian Armitage
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orplex Pty Ltd is a commercial,
industrial and residential
construction company that can
also provide fit out and property
management services.
Founded by two engineers in 1990, in the
last decade it has expanded significantly.
“Corplex is a growing and dynamic
privately owned construction company that
has a broad foundation of experience in all
types of building construction involving a
wide and varied client base in government,
commercial, industrial and residential
markets,” says Operations Manager Darren
Paziotis. “Our aim is to be a premium
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solutions
supplier of cost effective and timely
construction solutions for our clients based
on industry best practice.”
There are three main arms to the
Corplex Group: Corplex Construction
Management (CCM), which handles all the
design and construction activities; Corplex
Fitout Solutions (CFS), which specialises
in industrial fit outs and finishes; and
Corplex Property Management (CPM), which
manages leased commercial properties.
“From concept to completion, we offer
a strategically formulated and disciplined
construction programme, achieving
sustained management control to ensure

the highest quality outcome for our clients,”
Paziotis says. “These disciplines include
feasibility analysis, development packaging,
design, construction, pre-leasing, fit-out
solutions, and property management.”
Paziotis went onto explain that Corplex
is dedicated to providing the highest level of
service to its customers and has a number
of successful developments under its belt
– He referenced the McCubbin Gardens
(Watergardens) shopping complex, which
boasts eight quality showrooms housing
tenants such as Officeworks, Sortino
Furniture, Repco, Drummond Golf and Ultra
Tune. “We’ve also worked with Goodman
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Fielder Ltd, ISS and Carrier.” Recently,
Corplex was selected as preferred tender
for a number of Government funded school
projects within rural Victoria. “From
the initial concept to the completion of
construction and the management of the
building, Corplex will be with you every step
of the way,” says Paziotis. “Our service and
final products speak for themselves and our
level of commitment is second to none. We
pride ourselves in delivering high quality
buildings on time and on budget, every time.
“As part of our commitment to ensuring
we are a company of preferred choice, we
place importance on our corporate culture
as it defines the values and principles
that shape the decisions we make. Our
philosophy is one of business integrity and
the fostering of solutions to enable our
clients to receive the best value for service in
the market,” he adds
Corplex operates in accordance with

Our philosophy is
one of business
integrity and
the fostering of
solutions to enable
our clients to
receive the best
value for service in
the market
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P&G GENIS
Genis Steel is a family owned &
operated company, founded in 1975,
specialising in steel fabrication. Genis
prides itself on being customer focused
& recognises that our residential &
commercial / Industrial customers
have different requirements.
Genis operates two branches giving
customised solutions for both, each
branch offering a broad range of
services including drafting, fabrication,
delivery & erection. Genis strives to
excel in both quality of product &
service degree, which has ensured our
customers return business as well as
nurturing our strong partnerships.
Genis is proud to be in partnership
with Corplex.
the highest standards in all relationships
with customers, suppliers, employees, the
environment and the community.
These relationships are the foundation of
the company’s longevity and success.
“We are committed to the continual
development of distinctive capabilities and
professional competence to service the
building industry,” Paziotis explains.
He says that Corplex “leads by example”
and is willing to do what is required to “get
the job done”.
Significantly it is focused on the end result
rather than the task at hand.
“Those are some of our core principles.
We also believe in mutual respect and
always assist and support our colleagues.
On top of that we have a flat structure,
which allows us to be unconstrained by
conventional business practices, and we are
client-centric and always professional, in
everything we do. We continually strive for
excellence and deliver with pride.”
And don’t just take his word for it.
“One of their real advantages was that
as the job progressed we were able to

Corplex’s

Culture

• ‘Get the job done’ attitude. Corplex leads
by example and is willing to do what is
required to get the job done.
• End point driven. Corplex is focused on the
end result rather than the task at hand.
• Mutual respect. It assists and supports its
colleagues.
• Unrestrained by business convention.
Corplex’s flat structure allows it to be
unconstrained by conventional business
practices.
• Client-centric. Its background is steeped
in sales and customer service, as Corplex
is always customer focused.
• Professional. Corplex is professional
in ALL its business dealings and acts with
honesty, integrity and fairness.
• Reward loyalty. Corplex foster a climate,
which encourages innovation and diligence
to reward loyalty and outstanding
behaviour.
• Encourage self-development. It encourages
self-development and support education and
training that will benefit the business and its
employees.
• Accomplishment. Corplex continually strives
for excellence and deliver with pride.
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speak directly with the company Directors
such has Dominic Cullia who was not only
a pleasure to deal with but always quick
to make a decision and address any of our
concerns,” Damien Poole, Project Manager
at Stocklands, says.
“Corplex were always professional and
approachable at all levels and delivered
on time as promised. I would undoubtedly
recommend them,” David MacDonald,
General Manager, Mesh & Bar, adds.
“Corplex’s best advertisement is the way
they conduct their business,” says Mario
Nastri, Director, Class Plastics Pty Ltd.
“I think the testimonials tell you more
than I could,” admits Paziotis.
Corplex has a proven track record of
consistent strong growth and 2011 was no
exception, with revenue doubling on the prior
year.
Paziotis, who attributed it to a team
approach and “strong unity of purpose”,
described the revenue growth result in 2011
as “a fantastic achievement”.
“Given our growth in terms of the
number and size of projects awarded,
resource management was the biggest
challenge faced to meet capacity needed
for project timelines and budgets,” he says.
“Our financial performance and growth is

Doing the
grounDwork
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a direct reflection of our
organisational strength,
construction capacity and
our total commitment to
client satisfaction.”
Corplex is optimistic
about the future too and
Paziotis sees “many
opportunities” for the
company to grow in size
in terms of revenue and
people.
“We are projecting
strong growth in the value
of total non-residential
building activity over the
course 2012,” he says. “We
are currently looking at
relocating our business to
larger premises as part of
our expansion plans.
“We will continue with the
same drive and enthusiasm
to be the best that we can
be as a company, exceeding
customer expectations
and embracing change
as an opportunity to grow
the business and achieve
strategic advantage.”

Since 1999, Mesh & Bar Pty Ltd has supplied the Australian
construction industry with a wide range of concrete reinforcing
products. The company is committed to a sustainable environment
by only using recycled steel in its reinforcing mesh and reinforcing
bar products.
Whilst Mesh & Bar supply reinforcement to most segments
of the construction industry, more recently Mesh & Bar has
developed an excellent working partnership with Corplex Pty Ltd
“Mesh & Bar have worked closely with Corplex over the last
two years and have established a very good relationship based
on our ability to provide excellent service and communication at a
competitive price” says Mesh & Bar’s David McDonald
“We understand the pressures on builders and concreters and
are aware of the dynamic manner in which construction programs
can change and we have built a customer service department
ready to cater to those needs in the market.” David goes on to say.
More recently Mesh & Bar in Victoria has moved into new larger
premises in Derrimut in Melbourne’s west reflecting its growth in
the Victorian market, but Mesh & Bar also has major and regional
offices throughout the eastern states of Australia
With a wealth of management experience in its business and
coupled with investment in the latest plant and equipment by the
shareholders Mesh & Bar has been able to successfully grow to its
present strength in a relatively short span of time.

Victorian office: 396 Mt Derrimut Road
Derrimut Victoria 3030
p. (03) 8353 6500 f. (03) 8353 6599
e. salesvic@meshbar.com..au

To learn more visit www.corplex.com.au
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